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Wednesday, September 20, 2023 5:00 PM Virtual Meeting (Zoom)  
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I. Call to Order 

II. Roll Call and Announcement of Quorum 

A. Approval of Minutes 

i. New Section 

B. City of Springfield Business 

1. Covid Update 

III. Health Center Business 

1. Staffing/Provider Update 

2. C3 Update 

3. Dental 

4. Policy/Procedure 

5. PHC By-Laws 

6. HRSA Operational Site Visit 

7. PCM Renewal 

8. Program Management Assessment 

9. Quality Improvement/Quality Assurance 

10. Incident Reports/Grievances 

11. Finance 

 QI-UDS Data 

 Outreach & Enrollment 
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 Program Data Report 

IV. Other 

A. Announcements 

V. Adjournment 


